MINUTES OF THE SPRINGDALE TOWN BOARD SPECIAL MEETING – August 27, 2008. 

IN ATTENDANCE:Chairman Ed Eloranta, Supervisor I Wayne Hefty, Supervisor II Richard Schwenn, and Clerk Vicki Anderson.

CALL TO ORDER: by Eloranta, 6:00 p.m.

NOTICE OF THE MEETING: pursuant to Wisconsin Open Meeting Law was confirmed.

By 8/26/08 the agenda was posted in the three customary locations in the Town of Springdale as required by law. 
process for hiring a new patrolman to replace town patrolman dan chancellor upon his resignation: Generally agreed that: 
*All eleven applicants will be interviewed. 
*A list of questions pertinent to the job will be prepared and posed to all applicants during their interview. The questions may touch upon the following topics:

1. CDL and endorsements,

2. Welding abilities and experience.

3. Office and record keeping skills and grant writing experience.

4. List of variety of equipment he has operated and for what period of time.

5. Supervisory experience: for how many employees, in what type of work, and for what period of time. 

6. Budgeting experience.

7. Knowledge of road construction practices.

8. Snow plowing experience and willingness to work irregular hours during snow season.
9. Type of and years of experience in mechanical repairs.

10. Current employment: why leaving, why desiring this job.

11. How would you handle a citizen complaint during snow plowing season? What customer service problems have you encountered and successfully resolved.

12. Is health insurance an expected benefit? (WTA to be consulted re: the advisability of asking this type of question.) 

*Due to meeting schedules and the upcoming Labor Day weekend, the earliest interviews can be scheduled is Tuesday, 9/2 and Wednesday, 9/3 with 5 or 6 interviews per night starting at 6:00 p.m. 
*The Clerk will arrange the appointment times ASAP and contact the references. 
CONSIDERATION OF A MOTION TO GO INTO CLOSED SESSION: MOTION by Eloranta/Hefty to go in to closed session pursuant to WI Stat. 19.85(3) for the purpose of considering employment, promotion, compensation, or performance evaluation data of an employee; to discuss the applications submitted by the eleven applicants for the full-time Town Patrolman position. Motion carried, roll call vote-Eloranta-aye, Hefty-aye, and Schwenn-aye.
CONVENE IN CLOSED SESSION.

ADJOURN THE CLOSED SESSION AND RECONVENE THE OPEN SESSION: MOTION by Eloranta/Hefty to adjourn the closed session and reconvene in open session. Motion carried, roll call vote-Eloranta-aye, Hefty-aye, and Schwenn-aye.

CONTRACT FOR NEW TOWN PATROLMAN: Generally agreed that the Dane County Highway Workers pay and benefit package will be used as the basis for compensation. The Town is one-year behind the negotiated contract. The class in which the employee will be hired will be based on experience. The employee may start in a slightly lower class, initially, with the expectation of rapid advancement based on job performance. 
ADJOURN: MOTION by Schwenn/Hefty to adjourn. Motion carried 3-0, 7:00 p.m.
Respectfully submitted, Vicki Anderson, Town Clerk

